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This Letter of Commitment is the formal and binding statement of the plans, expectations, and responsibilities required for certification by the Kentucky Main Street Program from _____________________(city) (hereinafter referred to as “CITY”), and ________________ (local Main Street) (hereinafter referred to as the “ORGANIZATION”).  This commitment is for January 15, 2016 through January 30, 2017.

The CITY and the ORGANIZATION commit to participate in the Kentucky Main Street Program and agree to:

1. Develop, implement, and maintain program commitment to the comprehensive Main Street Four-Point Approach as advocated by the National Trust Main Street Center and the focus of the local Main Street program on the downtown designated Main Street area.

2. Employ and maintain a full-time professional Main Street executive director (part-time 
director in cities with less than 10,000 population), who will be responsible for the day-to-day administration of the local Main Street organization in the community.  In the event the program director is vacated during the term of this agreement, we agree to fill the position within three months or less.  The local Main Street director shall serve as a liaison between the community and the local government and shall report to the local government at least quarterly.

3. Establish an organization focused on downtown revitalization that includes representation from both the public and private sectors.  This board shall meet on a regular basis (at least 9 times/year) and maintain meeting minutes denoting the organizational business.  Working committees shall meet on a regular basis (at least 9 times/year) including, but not limited to the following committees:  Design, Economic Restructuring, Promotion, and Organization and maintain meeting minutes for each committee denoting their work.

4.Work together to establish an adequate budget with funds necessary for operating a local Main Street office, implementing an active plan of work, and ongoing training of the program director and board.

5. Develop and implement a comprehensive approach to downtown revitalization using the Main Street Four-Point Approach™ and Eight Principles ascribed by the National Main Street Center, including development of annual written work plan for the local Main Street organization that is based on the local Main Street vision and mission statements.

6. Provide data and statistics for monitoring the progress of the local Main Street program by submitting required reports in a timely manner using the format provided by the Kentucky Main Street Program and provide other information requested by the Kentucky Main Street Program.

7. The local program must obtain a minimum of four (4) training credits approved by the Kentucky Heritage Council during the January-December timeframe. Provide for the local Main Street director to attend local, state and national training opportunities, state trainings are mandatory.  The ORGANIZATION shall be responsible for travel costs and other expenses associated with these meetings.




8. Establish a historic preservation ethic, specifically:

· The local program has an active and effective design management program;
· The local program encourages renovation, restoration and rehabilitation projects to       
                   follow the Secretary of the Interior Standards;
· The local program works to find creative adaptive use, financing, and physical  
        rehabilitation solutions to preserving buildings;
· The local program recognizes the importance of planning and policies that encourage 
        re-development of property within the commercial district;
· The local program coordinates financial and technical incentives to facilitate the 
 process of attracting investment in the historic commercial district;
· The local program educates and builds public awareness about historic preservation 
 and for the commercial historic district’s buildings;
· And the local program advocates preserving historic buildings and advocates against 
       demolition of historic structures.

9. Establish broad-based community support for the program by the public and private sectors through financial contributions and volunteer support. Hold an annual meeting and create an annual report to share with and further educate the community. 

10. Credit participation in the both the National Main Street program and the Kentucky Main Street program in appropriate methods (i.e. published materials (print and electronic) including websites, social networking sites, advertising, news releases, printed programs, flyers, calendars, brochures and film/video credits). Provide copies of promotional materials to the Kentucky Main Street program as requested.

11. The Kentucky Heritage Council receives funds from the State of Kentucky. Write your State Senator and Representative to let them know the importance of the Kentucky Main Street program and these public funds. Provide a copy to the Kentucky Heritage Council annually.

12. Agrees to appropriate use of the “Main Street”™ name as an Accredited program by stating your program name with “an Accredited Kentucky Main Street program.” Agrees to stop using “Main Street”™ or “Main Street America” ™ name when no longer an Accredited program determined by Kentucky Main Street program through the annual certification process, as per the National Main Street Center’s licensing agreement.  

IN WITNESS WHEREOF, the parties have agreed to this commitment.

______________________________                              __________________
Signature of Mayor 					        Date

_______________________________                             __________________
Signature of Main Street Chair                        		         Date

_______________________________                             __________________
Signature of Main Street Director                    		         Date

*Note: This Letter of Commitment is based upon the 10 Performance Standards developed by the National Trust Main Street Center and coordinating Main Street program partners. They are based on operational performance for a sustainable organization, not on economic performance. They may be found on the National Main Street Center website:                                                              http://www.preservationnation.org/main-street/about-main-street/the-programs/performance-standards.html
